Generation

As fourth-generation members of Campbell's
Nurseries and Garden Centers Inc., cousins
Andy Campbell and Chris Campbell
take pride in continuing the legacy
of a company founded by their
great-grandfather 97years ago.

FOURTH

N

Wave

low entering its 97th year, Campbell's Nurseries and
Garden Centers Inc., Lincoln, NE, has grown from a business
started as a hobby by Claude Campbell in 1912 to an operation that provides landscape design, installation and maintenance services; includes two full-service garden centers; and
features more than 200 acres for greenhouse, container and
field production.
When Robert "Bob" Campbell, Claude's only son, returned home from World War II in
1946, he and his wife, Ellen, took over active management of the company and initiated
the move toward the full-service nursery and garden centers seen today.
The third generation — three brothers and one sister — is currently running the company: Dick Campbell, president/CEO; Mike Campbell, vice president of garden centers;
Doug Campbell, vice president of production; and Sandy (Campbell) Priefert, secretary/treasurer and office manager.
However, the fourth generation is very much involved in the nursery's day-to-day
operations. Dick's son, Andy Campbell, is manager of the landscape department;
Mike's daughter, Chris Campbell, is garden center manager; and Sandy's children, Cory
Priefert and Cassie Priefert, are accounts payable manager and human resources manager, respectively.
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"Our company is as strong as it is because we have such great support from
our entire team, whether or not they are
a member of the family," Andy Campbell says.
AMERICAN NURSERYMAN recently
talked to Andy Campbell and Chris Campbell, as well as Dick Campbell, about the
benefits and challenges of working in a
family business, what they've learned
from the previous generation and their
goals for the future.

AMERICAN NURSERYMAN: Andy
and Chris, what are your earliest recollections of working at Campbell's
Nurseries and Garden Centers?
Andy Campbell: My earliest memories are of all of us in the fourth generation
— 11 grandchildren — working with our
parents and extended family— grandparents, aunts, uncles and other cousins —
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Chris Campbell (right) and Andy Campbell (center) comprise half of the fourth generation of Campbell's Nurseries and Garden
Centers Inc., along with their cousins, Cory Priefert and Cassie Priefert. Andy's dad, Dick Campbell (left) — a third-generation member has been president/CEO since 1979.

nessman. To this day, I still remember the
priceless lessons he taught me, as well as
the wonderful stories he shared about his
life and his struggles to grow a small
business after returning home from
World War II.
AN: What are the benefits of working
at a family-owned business? What can
make it difficult at times?
Andy Campbell: Sometimes, especially in spring, we might joke that there
aren't many benefits to working in a family
business. You are always the "boss' kid" —
you are held to higher standards, and
everyone believes you are earning a heck
of a lot more than you actually are. But,
when you really think about it, the benefits can be found. I take pride in working
for a company that our great-grandparents started, our grandparents expanded
and our parents' generation grew to the
The second and third generations of Campbell's Nurseries and Garden Ce
company we are today. That offers a lot of
shown during the company's 75th anniversary in 1987: (front row) Bob Campi
pride — and some pressure. There is the
his wife, Ellen Campbell; (back row, from left) Dick Campbell, Doug Campbell, Mike
ability to work at something that you have
Campbell and Sandy (Campbell) Priefert.
been a part of all your life. Some days, obviously, are tougher than others, but, in
at Christmastime. We used to have a
Chris Campbell: My earliest recollec- general, I enjoy what we do and how we
large Dec. 26 sale, and it was all hands on tion of working in our family business is are a part of our clients' lives here in Lindeck for the demand. We helped at the transplanting geranium cuttings with my coln and eastern Nebraska.
Chris Campbell: The benefits are havcheckouts, carried out packages or just father and grandparents in our growing
handed out baskets to encourage people greenhouses during the winter months. I ing the ability to bring new ideas or conto buy more. We ranged in age from un- loved nothing more than coming to work cerns straight to the board of directors,
der 10 to around 20 — this was roughly on Saturdays with my dad. My grandfa- which consists of my father, two uncles
before age and work laws. Those days ther would flood me with information and an aunt. You know they will hear you
were long ones, but seemed to be fun as about how to grow the best plants, run a out, give you honest feedback and offer
we worked together.
successful business and be a good busi- you a little more freedom to try a new
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ity of overseeing our 40th Street and Normal Boulevard location. Eventually, as a
succession plan is put into place, I look
forward to moving into an ownership role,
as the third generation transitions the
business to the fourth generation. I hope
to move our business forward profitably,
staying current with the latest industry
trends and, eventually, passing our company onto the fifth generation.

idea. And, regardless of the outcome, you
know you have the support you need to
continue on. It is difficult, though, when
tough decisions have to be made that directly affect a family member and feelings
get hurt. It is challenging to remember
that we run a "family business," not a
"family business." The employees of our
business expect a lot out of you when you
are a member of the Campbell family.
They watch how hard you work, how often
you work and hold you to the highest expectations. And, I do my best every day
not to let our team down and to make my
family proud.
AN: Have you both achieved the goals
that you set for yourselves at this
point in your careers? What future
goals have you set for yourselves and
for the nursery?
Andy Campbell: I have always been
someone who focuses more on what are
we doing today versus long-term goals.
Don't get me wrong, I did expect to be in a
position in the company and working in a
job that challenges me by this time in my
career. One thing you learn in a family
business, though, is that you have to work
for many years under the previous generation. So, rather than being specific in my
goals, I have been more, "What needs to be
done now?" versus "I should be here by
2009." In the future, I see a transition of
leadership as the third generation begins
to retire; I see the members of the fourth
generation taking on more and more of
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Chris Camp
nursery with her sist
(circa late 1970s or early 1980s).

the day-to-day decision making for the
whole company; and I see the "pressure"
begin to move more to the fourth generation to live up to all the hard work of the
family members who have come before us.
Chris Campbell: One of my main
goals has always been to manage one of
our garden centers. It has been a dream of
mine since I was a small child, as I
watched my father run both of our retail
stores. I accomplished this goal a few
years ago when I took on the responsibil-

AN: What have you learned from the
previous generation that has helped
you become successful in your
careers?
Andy Campbell: I have been lucky to
see my father in action in many areas.
Whether inside the business, on-site with
our clients, in the community or interacting with the nursery industry — in everything he does — he is always attempting
to balance the needs of today with the
long term.
Chris Campbell: I have learned a great
deal from the third generation about running a successful business. It has been interesting and educational to watch each of
them in their own aspects of the company.
Each one in the third generation is very
different in their management and operational styles. As I observe their successes, I
can pick and choose ideas or methods that
I see fitting to my style. Another thing I
have learned is that involvement in the
community is very important. It is a way to
reach out and give back to a community
that has been so supportive and loyal to
our family business the past 97 years. Being involved is also a great way to network
and grow our company into the future.
AN: What do you think the previous
generation has learned from both
ofyou?
Andy Campbell: One thing I think
Dick learned from me is that we have to
work to separate "family" from "work."
One day, Dad blew up at me over a question I had asked. Once we both calmed
down, I asked him, "Would you have
blown up at any other employee for the
same question?" After thinking a moment,
he replied, "No, I wouldn't have." From
that point on, I believe he has tried to remember that just because we are family
doesn't mean we always know more than
other employees or it's okay to release
stress on a family member. We may understand a lot better than other employees and forgive a lot easier, but we are still
learning ourselves. Dad and I have had a
much better relationship once we had
that discussion.
Chris Campbell: I think I have brought
new and different ideas to the table. Some
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Chris Campbell: Working in a family
business is interesting and rewarding.
Each day, I am faced with new challenges,
but that is what makes me stronger. To be
able to stand beside my family and continue to grow a business that generations
before us proudly started is a privilege. I
hope that I can make my great-grandparents, grandparents and parents extremely
proud of me!
they have been wary about, but I have reminded them, "Just because we have always done it this way doesn't mean it will
always be the best way." I feel that I have
brought a set of fresh eyes and new energy
to the retail side of our company. Traveling
around the country on the ANLA [American Nursery & Landscape Association] Retail Roadshow, attending the Atlanta Gift
Market or the ANLA Management Clinic
allows me to gather great information that
I can implement. My retail team shudders
when I return home from one of these
work trips, wondering, "What new ideas
will she come back with now?"
AN: Andy, does your business philosophy differ from your dad's?
Andy Campbell: Dad and I are similar
in a lot of ways when it comes to business
philosophy: Serve the customers, create
the best team we can, and always remember the past as we plan for the future.
Where we differ are our methods and focus. Right now, I see things in a different
way — sometimes not because of the idea,
but because Dad and the third generation
have decades-more experience. Sometimes, this means they have a better grasp
on the solution, and other times, it makes
the fourth generation more focused on
new methods because we aren't carrying,
"We've done it this way for years," with us
into the decision. Business is a big game
— sometimes experience is the best
choice; sometimes new ideas need to be

incorporated to improve and move the
company forward. It is a constant battle to
balance those.
AN: Chris, why do you think your family's business has been so successful
through the years?
Chris Campbell: It takes a lot of hard
work and effort to make a small business
successful, and I feel each generation has
given that to Campbell's Nurseries. We are
proud of what we have become and what
we hope to be in the future. We enjoy sharing our successes and failures with our industry friends in the hope of helping them
accomplish their dreams.
AN: Andy and Chris, is there anything
else about working with the previous
generation that you'd like to add
in closing?
Andy Campbell: While working in a
family business can be difficult at times, I
think working with the rest of the family
— both the third and fourth generations
— can be the most rewarding part of
working in a family business. Being able to
go to an uncle, aunt or a parent and discuss the day's business and have them
nod their head and offer advice can make
my learning and growth accelerate so
much. Knowing we, the fourth generation,
have a support system of family members
and team members who have been there
does make things easier. Not easy, by any
means, but easier.

AN: Dick, what has your experience
been like having Andy and Chris, as
well as Cassie and Cory, working with
you at the nursery?
Dick Campbell: Campbell's has always been a family operation. As my two
brothers, sister and I all came into the
business, we experienced the same things
that Chris, Andy, Cassie and Cory are experiencing now. When you first come in,
all of the other employees have been
hired by the previous generation. We
quickly learned that you tread carefully,
as they are all watching you and the actions you take before they will place confidence in you to lead the company into
the future. As college graduates all coming back to the business, [the third generation] still had a lot to learn to "produce"
for the company and to learn the skill sets
needed for eventually moving into leadership for the company. I am delighted to
have the four individuals from the fourth
generation back working with us. The
continuation of the nursery for the future
is very important and — just like we in
the third generation — Chris, Andy,
Cassie and Cory have been on a strong
learning curve and are taking more and
more of the day-to-day responsibilities
for the company every year. It is a balancing act — when to turn over responsibility
and when to keep some for a while so you
don't bury them in their learning curve
and set them up for failure.
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'I am delighted to have
the four individuals
from the fourth
generation back
working with us/

AN: What advice, ideals and/or business philosophies have you shared
with the fourth generation that have
helped them grow professionally?
Dick Campbell: Oftentimes, you do
not realize what you are passing on until
you hear it repeated by them. I guess, after being involved in our business for 30
years, you take for granted things you do
or approaches you take. Overriding to the
entire business is our ethics. We believe
that people should be treated as we ourselves wish to be treated. I am proud to
report in 97 years of business we have
never been sued. You may not be able to
solve every customer concern, but we go
out of our way to make sure the customer
is treated fairly and honestly. As a family
and as a company, we believe in giving
back to the community in which we live.
We also believe strongly in industry participation. From all the boards and
groups which I have had the privilege of
serving, I have always felt that I gained
more than I gave. Consequently, it is great
to see the next generation following in
this same philosophy.
AN: What do you think Andy's best
strengths are professionally? What
strengths does Chris bring to the operation to make it succeed?
Dick Campbell: In the case of both,
the strengths are still developing. We all
have a long learning path — mine is still
happening — and the strength of the
third generation is that all four of us bring
different strengths and complement each
other. We are seeing that develop in the
fourth generation. Chris brings a great
strength in working with the public in our
retail operation. Andy brings strength of
-o
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organizing the daily flow in landscape
and maintenance. Cory brings strength in
marketing and financial management,
and Cassie brings strength in personnel.
What I am seeing is that all four of them
are developing strengths that will complement each other and aid the business
as a team.
AN: Do you have a succession plan in
place? If so, would you mind sharing it
to give our readers insight on your experiences?
Dick Campbell: Limitedly. Obviously,
we took over from our parents, and they
waited until they felt we were exhibiting
good business sense and had a commitment to the business. That happened for
me in 1979 when I took over as president
of the company. I was mid-30s in age.
Andy is the oldest of the fourth generation
at 35 years of age, and Chris will be 30

soon. None of us in the third generation
are at retirement age yet, but we have begun to turn more of the day-to-day decisions over and yet remain involved in
major decisions and strategic directions
for the company. With so many involved
from both generations, the succession will
be a gradual process and will happen at
different times due to our different interests and ages. In my case, I always used to
say that I was going to retire at 55, but got
there and was having too much fun. We
had so many different things going on that
the idea was quickly shelved. I do intend
to continue to cut back on things and
eventually go to a partial-week schedule,
but not for a few years. I have succeeded
in taking more and more vacation time,
and being gone three weeks or so at a
time. We have so many changes going on
in the company right now that it would
not be fair to the next generation to walk
away from what we have started and not
give them a smooth-running, financially
sound operation to take over and run.
All succession efforts have been with
family discussions and advice from our
corporate attorney, our estate attorney
and our accountant. We have a formally
divided buy/sell agreement between the
members of the third generation and have
explored from our present organizational
chart what the future organizational chart
could look like. We do have a combined
third- and fourth-generation board meeting once a month, and that has been very
good at building bridges for the eventual
transfer of leadership and ownership.
AN: Dick, is there anything else about
working with the fourth generation
that you'd like to add in closing?
d
Dick Campbell: It is a pure joy to have i
four individuals from the fourth genera- I
tion involved in our business. As they as- |
sume full control of the company, I wish f
for them the same success the previous |
generations have had, raising families and |
providing a good living for them, while J
working in a business that brings smiles to a
people's faces.
To read more of the interview with |
Andy Campbell, Chris Campbell and I
Dick Campbell, click on "Current Issue" s
at www.amerinursery.com.
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